Transforming Lives

Strategic Plan

Our strategic plan focuses on protecting and growing Helping Hand - our people, services, finances, and operations.

We are a nonprofit that offers
transformative, top-tier programs
and services to over 800 children

Our mission is transforming
lives of all connected to HH

and adults with intellectual and through genume care and
developmental disabilities. education.

Helping Hand will have grown to over $30M through traditional expansion or strategic acquisition
by being recognized in an expanded community footprint for the best team members in the field
providing advanced genuine care and education for adult and children with 1/DD

ow do we get there?
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Transformative
People
HH will expand its philosophy
to be the best place to work
and volunteer among lllinois
/DD service organizations for
team members, volunteers,
and board members.

Sustainable Growth
HH will Increase sustainable
income streams to reach
$25-$30 million operating
dollars to support Helping
Hand's philosophy of
high-quality programs and
optimize infrastructure &
administration.

To learn more or
get involved, visit:

helpinghand-il.org

Leaders in
Exceptional Programs
& Services
HH will protect and grow the
spectrum of services while
transforming the 1/DD service model
through innovation and Helping
Hand's genuine care and education
to serve more people and maximize
student/client self-reliance.

Community
Connections

HH will work to make current and
targeted stakeholders aware that HH
are experts in the field and provide
premier services in order to hire
highly qualified team members,
recruit donors/volunteers, and
disrupt the current I/DD culture at
large to recognize that people with
I/DD have equal value

To invest in our E
future, visit:

p2p.onecause.com/ o1 -
hhdonation/donate E




